
JKUATCUFINANCEPOLICYDOCUMENT

TheFinance(Treasury)isadocketwithinJKUATChristianUnionthatdealswiththe

mobilization ofresources,receiptofallmonies,preparationofbudgetsandoverseeing

theirduerealization,disbursementofthevariousmonies,andcustodyandvaluationofthe

Union’sassets.

Thisdocketworksonthefollowing:

1.Vision:TomakeJKUATCUfinanciallyself-sustainingasavineyardoftheLord.

2.Keyvalues:Transparencyandintegrity.

3.Motto:Maximizereturnsandminimizecostsmaximally.

Toensurethatthereisasmoothrunningofthisdocket,thefollowingcontrolsshall

beapplied:

1.Generalprovisions

a)ThesignatoriesoftheUnionshallbeanytwoofthefollowing:-theChairperson,the

TreasurerandtheSecretary.Nomoneyshallbewithdrawnfrom theaccountwithoutthe

knowledgeofthethree.

b)EveryfinancialresolutionthatisreachedbytheExecutiveCommitteemustbe

minutedandsignedforbyboththeSecretaryandTreasurer.Thisshallbekeptbyboth

theTreasurerandSecretaryforfuturereferencing.

c)Incircumstanceswheretheannualbudgetis(tobe)breached,theExecutiveCommittee

mustbeintheknowandmustapproveanyadjustments.Thisexpendituremustbewell

documentedforfilingandreferencepurposes.

2.Cashcontrols

a)Aholisticbankingsystem willbetakenupforallthecash.Thisistocurbthe

inconsistencies thatcomewithfinancialrecklessness.Allmoniesreceivedshouldbe

bankedbeforeanykindofusage.

b)Thebudgetforanyexpenditureshouldbesubmittedtwoweeksbythevarious

ministerial andsubcommitteerepresentative(treasurers)totheJKUATCUtreasurer,prior

tothetargeteddateofreceipt



c)ThetreasureroftheUnionshallthenmeetwiththefinancecommitteebeforetheendof

themonthinwhichthebudgethasbeensubmitted,wheretheywilldiscussandcomeup

withan objectivestandardCUbudget;ThisbudgetshallthenbepresentedtotheExecutive

committeeonthefirstMondayofeverymonthforratification.

d)Allmoniestobespentwillbegottenbytheuseofrequisitionformsandnotjustthe

pettycashvouchers.Theseformsaretobefilledbytherespectivemembersofthe

ExecutiveCommitteeaweekpriortotheexpectedspendingtime.Theyshouldthenbe

checkedbytheUnionTreasurerandapprovedbytheUnionChairperson.

e)Thestipulateddocketrepresentativesaretheonestoreceiveanycash,on

approval,from theTreasurer.

f)AreceiptshallbegivenoutbytheTreasurerforanycashreceived.

g)Nocash,beyondKsh4000,shallbegivenoutbytheTreasurerunlessithasbeen

approvedbytheExecutiveCommittee.Thisshallbethecaseeveniftheexpenditureis

withinthestipulatedbudget.

g)TheTreasurershallmaintainacashfloatofKsh15,000weekly.Thismoneyshallbekept

inthetreasury’ssafeaspettycashforuseduringtheweek.

h) Cashrefunds:

i.If,duetounavoidablecircumstances,theauthorizedrecipientsincuracostusingtheirown

personalmoneytoacquiregoods/servicesrelevanttotheirdocketsandtheholisticCU

objectives,thentheyshallbeentitledtoarefundfrom theTreasury.

ii.Therefundshallonlytakeplaceonpresentationofanauthenticreceiptoranyothervalid

documentconfirmingthetransaction.

ii.Theclaim shallbeexpectedtobemadewithinfour(4)daysfrom thetransactionday

beyondwhichnorefundshallbegiven;unlessaclearandreasonableexplanationisgiven.

3.Subsidies

Thesearethemoniesgivenouttothevariousministersand/orfacilitatorsduringtheCU

endeavours.

a)TheappreciationsduringtheWednesdayfellowshipsandSundayservicesshallbeKsh

2000

b)ThetrainingsubsidyshallbeinthetuneofKsh1000.

c)ThefellowshipappreciationsshallbepickedandsignedforbytheViceChairpersonprior

tothefellowshipwhilethetrainingsubsidiesshallbepickedandsignedforbytheBSand

PrayerSecretary.

4.Credittopups.



ThecredittopupswillbeonNEEDbasisandMUSTbeONLYusedfortheChristianUnion

purposes.Thecredittopupsdisbursed perweekwillbeasfollows:

a)TheChairperson:Ksh200

b)TheTreasurer:Ksh100

c)TheVice-ChairpersonKsh100

d)TheSecretary:Ksh200:>(ThisisbecausetheSecretaryshallbeincustodyoftheCU

phonethatshallbeutilizedbyeveryothermemberoftheExecutiveCommittee).

5.SupportbytheCU

a)TheCUshallfinanciallysupportitsmembersforstipulatedleadershipconferencesand

summits,suchasEzraconferenceandCommissionamongotherswhichareinlinewithits

mission.TheCUwillsupportitsmembersONLYtotheextentitbestpossiblycanwhile

nothurtingits’financialposition.

b)TheCUshallstandwithitsmemberswhenbereavedintheform ofaloveofferingupto

thetuneofnotlessthanKsh4000orasshallbeapportionedbytheTreasurer.Toqualify

forthis,themembershouldhavelostanimmediatefamilymember(i.e.asibling,a

guardianoraparent).

c)Thecushallstandinsupportwiththerespectiveevangelisticteamscapturedinthecu

constitutioninarticle18withasemestersubsidyofuptokshs1500perevangelisticteam

provideditdoesn’thurttheChristianunion’sfinancialposition.Thisamountwillbeissued

uponthesubmissionofbudgetsfrom theevangelisticteamstobediscussedbythe

financialcommitteeandapprovedbytheexecutivecommittee.

d)Theassociateswhomayneedsupportfrom theCU:

i.MusthaveactivelyservedeitherasasubcommitteememberorleaderwithintheCU.

ii.Mustexpresslystatetheirneedinwriting;attachingtheirrespectivebudgets.

Thisshallbedoneatleastonemonth(fourweeks)priortothedateofreceipt.

ThelettershallthenbeobjectivelyconsideredbytheExecutiveCommitteeand

recommendationsshallbesoughtfrom theFinanceCommittee.

iii.Shallreceiveupto10%oftheirentirebudgetsolongasitdoesnothurttheCU’sfinancial

position.

iv.Shallonlybesupportedifit’sinthepursuitofministrywork.

e)GivingtoFOCUSshallbedoneinthefollowingstipulatedways:

i.AFocusGiving(10%)oftheofferings.Thisistoberealizedonamonthlybasis.

ii.PayingofhouserentforthecampusSTEM staff.



6.Valuationofassets

a)ThevaluationoftheCUassetsisaprocessthatshallbeundertakenperiodically.Assuch,

i.Theyshallbere-valuedaftereveryyear.Thisistoensurethattheassetsarewellvaluedfor

betterassessmentandanalysis.However,ifneedbe,theassetwillbere-valuedwithina

shorterperiod.

ii.Theprocessshallbebasedontheactualandexistingassets;withtheirrespective

costsvaluescomparedtotheircurrentmarketvalues.Incaseswherenodocumentsare

available,thenthemarketvalueshallbeappliedfortherevaluations.

b)Lossesanddamagesshallalsobedulyconsideredforabetteroverviewoftheassetsin

theFixedAssetsSchedule.Damagedandlostassetsshallbedeductedattheirnetbook

valuestoensurethattheultimatevalueistrueandfair.Ifthedamagedassetsaresoldoff

ataprice,theyshouldbewrittenoffandtheincomegeneratedorlossincurredrecordedin

theincomeandexpenditureaccount.

c)Materialityofthelossesandrevaluationsshallbesignificantlyconsidered.

d)Depreciationwillbeappliedasfollows:-

Item DepreciationRate(%)

Musicequipmentandinstrument 25

Librarybooks 5

Furnitureandfittings 12.5

Computerandaccessories 25

CUphone 20

Hospitalityequipment 20

Ushersequipment 10

7.TheFinanceCommittee

ThereshallbeaFinanceCommitteewithintheCU.Thefinancecommitteewillcomposeof

5members,withtheCUTreasurerastheChair.MembersoftheFinanceCommitteemust

bepeoplewhoseintegrityisaboveboard.Wheremembersdonotpossessanyaccounting

knowledge,financialtrainingwillbemandatorytobasicaccounting.

ThisCommitteeshallinteralia:-



a)Betaskedwithreviewingthedepartmentalbudgetssubmittedandcoming upwithan

objectivestandardCUbudget;anddisbursingofmoneyallocatedtothesedepartments.

b)AppraiseanyprojectsthataretobeundertakenbytheCU.

c)Thecommitteewillalsobepreparethefinancialstatementsfortheinterim andfinal

financialperiod

d)UpdatetheExecutiveCommitteeonallthefinancialdecisionsreachedthroughtheCU

treasurer.

e)TheFinanceCommitteeshallsitatleastonceafortnight.

8.Theaudit

a)ThereshallbeanauditofthefinancialstatementsoftheCUatleastonceeveryyear,

withan interim auditonneedbasis.

b)Thebooksofaccountsshallbeclosed2monthspriortotheAGM togivetheexternal

auditorampletimewiththebooksofaccountsaswellastheFinanceCommitteeenough

timetoeffectanychangesrecommended.

c.TheFinanceCommitteeshallgivetheauditorsallthenecessarysupportthatshallbe

desired.

9.TheAuditors

TheCUshallhaveanexternalauditoraswellasinternalauditors.

a)ExternalAuditor

i)Theexternalauditor(s)shallbeengaged(appointed)withaletterofengagementsothat

theservicesthattheyoffercanbeofficialandbinding.

ii)Therewillbeaclearwayofappreciatingtheexternalauditor(s)fortheirservicestothe

Union.

Thefeewillbeclearlystipulated.Thefee(whichcouldactasremuneration)willbesetas

thesittingExecutiveCommitteeshallseefit.

iii)Theauditors’term willberenewedandclearlystatedineveryAGM oftheUnion.Itshall

bepassedasaresolutionwellnotedintheminutesanddocumented.

b)InternalAuditor

i)Theinternalauditorswillbeappointedinaclearprocess.Theyshouldpossessgood

accounting knowledgeandbestudentswithintheuniversityintheChristianUnion.

ii)Appreciationcouldbebywayofcertificateand/oranywaytheExecutivecommitteeso

wishes.

iii)Theywillbetaskedwithtestingforstronginternalcontrolswithinthefinancialsystem



asgeneralauditthroughoutthefinancialperiod.

Theauditors:-

i.MustsubscribetotheChristianfaith.

ii.MustberegisteredmembersoftheInstituteofCertifiedPublicAccountantsofKenya

(ICPAK)oraffiliates/membersintheACCAglobalregister.Thisisparticulartotheexternal

auditors.

iii.Shalluphold theInternationalStandardsofAuditing(ISAs)anddueindependenceat

alllevels.

v.Shallcarryouttheirworkwithdueprofessionalism andbehonestenoughintheiropinion.

vi.Shallholdofficeforaterm ofnotmorethanthreeyears.

TheFinanceCommitteeshallsuggestandscrutinizenamesofpotentialCUauditors.These

shallbetabledbeforetheExecutiveCommittee,whoshallsettleonone,ontheadviceof

theTreasurer.

10.FinancialYear

Thefinancialyearwillend2monthsbeforethestipulateddatefortheAGM.Thefinance

committeewillensurethatthefinancialstatementsarepreparedbythistime.Thisshall

ensurethattheauditorsgetgoodandsufficienttimewiththebooksofaccountsofthe

Union,aswellgivetimetotheFinancecommitteetoeffectrecommendationsgivenbythe

auditors.

COMPILEDBY:LILIANMAINA

INTERNALAUDITOR-JKUATCU:2014


